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CONFIDENTIAL

MEMORANDUM FPOR: Career Service Doard, CIA
SUBJECT t Multi-Parpose Slota

e g rqu« {d

1. In recent discussions with the Deputy Director of Central
Intelligence and the Assistant Director for Persornel the subject of
Malti-Parpose Slots has been considered, It has been agrsed that the
egtablishment of & separate block of positions, to be used for the assigne-
ment of perszonnel in the capacity of full time, inter-office commltants or
spacinlists, is feasible,

2, It has been recognised that within the Centrel Intelligence
Agenoy the need exists for the retention of selected personnel who possess
upusual qualifications, which carnmot be fully exploited by any ome component
of the Agency on a current full-tims basis, However, such individuals
mey have ons or more capebilities which cnn be utilized on a full-time basis
by & combination of Agency components until the need arisea for the o I
mam exploitation of thelr knowledge and skills by a aingle Agency component,

3. & recent survey of the principle componente of the Agency reveals
that there are approximately three individualas of this category currently

in the employee of CIA, A brief biographic sketch of the types of individuals

referred to is appended to this memorandum,

4o The Dffice of Training, by virtue of its funetions and responsi-
bilities, must have n clsar and precise understanding of the detailed
funotions performed by each of the compononts of CIA in order that the

_CONFIDENTIAL
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training programs developed by this Office are truly responsive to the
requiremsnts of the iAgenoy, Por it {s on the basis of this knowledge that
the Office of Training develops programs which will prepare the individual
smployse for a specific prejected assignment,

5. The Office of Training 1s currently char@& with the responsi-
bllity for administering both the Junior Officer Training Program and
certain aspeota of the career development program. The experience gained
through the establishment and execution of these programs could be readily
applied to the sdministration of Multi-Purpose Slots,

é. It 1s therefor proposed that the Office of Training be charged
with the responsibility of developing and initially implementing & program
for the administration of IMulti-ﬁzrpoaa Slots, A brief atatt
study on this problem setting forth the procedure to be followsd is 8ube

mltted for consideration by the Board,

MATTHEYW BAIRD
Diractor of Training
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dote

MEMORANDUM FOR: CIA Career Service Board
SUBJECT : Malti-Purpose Slots

1, PROBLEM: To establish some means by which individuals possessing
unusual qﬁalifications may be employed or retained by the Central Intelli-
gence Agency, desgite the fact that their capabilities cannot currently
be fully utilized by any single component of CIA;

2, ASSUMPTIONS:

a, Long-range estimétea of personnel requirements based upon
anticipated operational needs would indicate the necessity for retaining
in the employg# of CIA, personnel possessing unususl qualifications or
the employment of such personnel when their services become available,

b, Establighment of a block of positions for the purpose of
accodgdating perS§nne1 placed in the category of full time inter-office
-consultants ahd speéialiéts is considered by General Counsel to be
within the legal authority of the Director of Central Intelligence,

3. FACTS BEARING ON THE PROBLEM:

a. The CIA currently has within its employ# individuals who

possess unusual qu&lificat ons hichgshou;s po be lost to the national
L, Wtig sl ZW
intelligence effort swé=wivo at present ‘are not being fully utilized within
their present assignment,
b, Recent T/0 reductions have limited the opportunities of staff
and office heads with respect to making appropriete reassignment of such

individuals,
Approved For Release 200§g)&/ﬁ§_"_CIA-RDP62-00634A000200040001-3
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¢, The Central Intelligence Agency does not at present have

~ any separate block of positions set aside to accommodate personnel in

this category.
d., Under the authority of Public Law 110, 8lst Congress, the
Director of Cenfral Intelligence has the author%ty Eﬁ employ personnel
e, The establishment of a block of positions for the purpose
of accommodating pereonnel ﬁlaced in the category of full time inter-
office consultants and sﬁecialists 1s considered to be feasible by
the Asslstant Director for Personnel,

L, DISCUSSION:

a, establishes the Office gf Personnel

and sets forth the functions and responsibilities of this Office,

b. establishes the Office of Training

and sets forth the functions and responsibllities of this Cffice.

c, establishes the Career Service Program

and sets forth the functlions and responsibilities of the CIA Career Service
Board,
d, Functions of the Office of Pbrsbnnel, as quoted below, are
related to the problem as stated,
"The Assistant Director for Personnel shaell:
| a, Formilate and recommend policies , . . . which shall
govern the administration of personnel throughout the Agency.
¢, Inspect, review and evaluate 8ll phases of personnel
management activity . , . . for adeQuaqy of personnel programs
at all levels of the Agency.
f. Provide personnel service for the Agency to include:

() Procurement and placement of persommel for all
Approved For Release 200§é0c7/l%E T CIA-RDP62-00634A000200040001-3
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e, Functions of the Office of Treining, as quoted belcw, are
related to the problem as stgted.

"The Director of Training shall:
7 a, Formulate and carry out training policies, plans,
standards, and progrems to increase the capabilities of
personnel to serve the Agency.

b. Develop and direét, in coordination with appropriate .
Offices, training programs in the United States reiating to
the skills and techniques required in the speclalized opera-
tional activities specifically charged to the Agency.

h, Direct a comprehensive progrem for the selection,
professiocnal training, and career preparation of junior
officer personnel in cooperation with the various Offices of

the Agency," (

25X1

f. Continued efforts by the Office of Training fo identify the
specific functions performed by individusls assigned to the various com-
ponents of CIA for the purpose of developing and conducting realistic
training programs has resulted in a centrally located repository of know-
ledge concerning the detailed responsibilities and fumctions of the various
Offices of CIA which the Office of Training serves,

g. The establishment and administration of the Junior Officer
Trainee Program has resulted in a carefully developed set of criteria
ageinst which prospective candidates for this progrem are selected., Experi-
ence in this field could be readily applied to the selection of personnel

for assignment to Multi-Purpose Slots,
Approved For Release 2005/07/25 : CIA-RDP62-00634A000200040001-3
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h., Assessment and Evaluation Staff, Office of Training, possesses

the capability of aiding in the selection of personnel to be assigned to
Multi-Purpose Slots,”

i, The facilities of the Office of Training are ideally suited
for the administration of Multi-Purpose Slots and, in consideratlon of the
continued daily contacts between this Office and the other components of CIA,
acceptable procedures could be readily established for the full utilization
of personnel assigned to Multi-Purpose Slots.

////,/””J%7 ¥.. %« A suggested procedure for administering Multi-Purpose Slots 1is
3{ \ outlined as follows:
i&*‘ : Personnel currently employed by CIA,

1, ﬁCandidates for reassignment to Multi-Purpose Slots be
nominated by eppropriate staff and division chiefs and submitted
to the Director of Training through the appropriate Assistant
Director, Office Head, or DD/P Senior Staff Chief,

2, Individuals so nominated be entered for an immediate
aaseésment program,

3. A panel gonsisting of representatives of the Director
of Training, the Assistant Director for Personnel, and the Office
or Staff proposing the candidate be convened to consider appropri=-
ate courses of action e.g.,

(; %Additional formal training required by the individual,

(b){ On-the-job training which will improve the indiﬁdual's
capebilities and usefulness to CIA;

(c) The Office of Training through its contacts within the
various components of CIA to develop a series of part-time

programs for the full exploitation of the individual's capabili-~

Approi‘i&&%c?r“ﬂe?e“aaslé‘%ﬁ%ﬂfﬂ%; CIA-RDP62-00634A000200040001-3
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(d) At the completion of each succeeding calender year,
reconvene the panel and review the effectiveness of the
individual's program and the possibllities for his permenent
resssignment within the Agency.

5, CONCLUSIONS:

a. Authorization for Multi-Purpbse Slots would provide a practical
method of retaining the services of individuals possessing unusual quali-
fications during periods when thelr capabilities cannot be fully utilized by
any single component of CIa,

b, The skills and unusual quelifications of individuals occupying
Multi-Purpose Slots would be available to all components of CIA in direct
response to resl but non-continuing requirements,

¢. The capabilities and f]exibility‘of CIA would be enhanced by
retaining the services of individuals possessing unusual qualifications,

d, Proper utilization of Mult{-Purpose Slota WOuld tend to reduce

égfﬁfiiwaf“”%he incidence of emplﬂyment of cgnsultants and,ﬂggiﬁ effqgt~cert%;yV%avings h

) M,f g’/‘P‘ 35( ,et‘*“'*
- invo}#%d in the, fﬁture recrﬁitment, seggr!fy clearanéé and training of4ﬁérsons

gﬁfsimilar,da;;bilities.

e, The facilities of the Office of Training ere well suited for
administering the Multi-Purpose Slots,.

6, ACTION RECOMMENDED:

a, Approve the conclusions get forth above,

b, Authorize the Director of Training, in coordination with the
Assistant Director for Personnel, to develop detailed procedures for admini-
stration of Multi-Purpose Slots consistent with these conclusions,

¢, Authorize the Director of Training to request the Deputy Director

D |

of Central Intelligence to approve the allocation o?A

Slote WpitEmel FaeRok Ren 20850725 VSR RIS GOds R0 S0 ST TP Lons hereine
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XE _‘z,d‘vt’ Ty d, -Reeermend to-the -Assistant Direvtor-for Persontelthat
4, o
¥

X f_,/"ﬂ lassification of Multi- "Pﬁrpﬁwﬂﬂs in grades -G8 7/315 be-upproved go
o

\ 2

that-maximam utilizetion of .such slots- ean-be-achieved,
e, Fix upon the Director of Training responsibility for administra-

tion of Multi-Purpose Slots as here proposed,

MATTHEW BAIRD
Director of Training
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Careef Service Bnard CLA
W1t i~ "urpose S57ots {Wﬁ
In recent < i,s.:asions with the DDCI andé The Rsst Diri Personnel
o !
the subject of Multi-pgrpose Slots ;k¥§Lbeen diddudddd '/
considered, ddd It has teen agrced that the estsblishment of
separase
a’block of positions, dgdddLLiB/LK to be used for the assignment
personne]l ’
of '4n the capacity of pul1l time ,aqeaayainth;office conul tants
or specialists, 1is feasable.
T+ has heen recoznized that within the Central Intelligenc
Agency the need exists for the retention of selected personnel
who posses unusual qualifications, which can not be fully expdd-
current
exploited by any one component of the Agency on a/full time basis
However such individusls may have one cr more capabilities which
can be utilized on a é&?& time basis by a combination of Agency
components,until the need arises for the maximum expboitation of
their knowledge and eki’ls by a single agency component.
A recent survey of the principle components of the
Agency reveals thst there ere aproximately 1£kUL Ydbotgi®e individ-
JZTud‘<m$GQof1' ~ :
wals currently in the employee of CIA, A brief biographic sketch
-
of the types of individuals referred to is appended to this memoresn

1 a.
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gatlens
The 0Office of training, by virtue of its functions and
responsibilities, must have a clear agd precis® understanding
of the detziled functions nreforms-d by each of the components

of CIA, inorder that the training programs developed by this
nffice arBPRLPYed ForRelease 2Q05(07/25,:-ClA-RRPE2-00634A00020004Q00m3 v,
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For it is on the basis of this knowlecdge that the office of training

develops orograms which wil? prepare the individual employee for
a specific
Kid vrojected assignment.

The Office of training is currently c) arged w1th the

responsibility for admiﬂ1ster1no' bt the career de e]onme t

e

RfEgen
I e e = -
pan«g&he Junior ﬂfflcer,tralnlnc nrocramﬁ, £he experience galned

e e

through thejgﬁ:ggzgmeat and execution of these programs, could

be readil’y applied to the administration of multipurpose slots,

TA/T1RE &8 /{KE 8/

the < ,éfgciTities

It is therefor proposed that the Office of Training be charged
initially
wi“h the responsibility of developing and/implementing a program
for the sdministration of twenty five multi purpose slots.

A brief staff study on thés problenm setting forth the procedure

to be followed is—appentred .(/) Mw fﬁ\/ Quir S7 v
@y Tl Aop~d ~
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